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Delivering the Eurocontrol CDM Concepts

EUROCONTROL Airport CDM 
Manual updated in 
November 2006

Munich completely 
implemented CDM and 
delivering benefits every 
day.

European Community 
specification being 
developed for 2008 
covering technical 
requirements / aspects.





Heathrow CDM

• Originally led by BAA, but now by NATS
• Leveraging NATS strong operational record 

and cultural change management
• Phase 1 developed as Proof of Concept
• Front-end created with airlines/ handlers
• Very well received by Customers – clear 

benefits already
• https://www.natscdm.co.uk
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Implementation Group – BAA, BA, AFSL, BMI, Eurocontrol, NATS

https://www.natscdm.co.uk/


Heathrow CDM Roadmap

Functions
Technical

W
ork-stream

s

Spring 2007                             Autumn 2007 Winter 2007/8

Situational Awareness
Estimated In-blocks time

Airborne Holding Estimate 
Inbound Landing Rates

TOBT into platform
Target Start-At Time

Flight data discrepancy Alerts 
DPI Messaging Trials begin

CDM Arrivals Portal

APT on Win XP

CDM Platform 2.0
TSAT 

Generator

CDM Platform 1.1

Scheduled Times
Actual In-blocks Times

Advanced Situational Awareness
Admin Portal

CDM Reporting Portal

Situational 
Awareness 2.0

CDM 2.0 
Analysis
& Design

CDM Phase 2
Implementation

C
hange 

M
anagem

ent

Heathrow Newsletters

Update to Conditions of Use

Briefings / Training 



Managing Change
• Jointly agreeing how we want the future to look 

with CDM
• Gaining user buy-in with rapid development and 

deployment of tools driven by user community 
that support information sharing

• Communicating the benefits of CDM
• Crossing organisational boundaries – gaining 

support at high levels and selecting key 
individuals from the operation

• Small, focussed groups to solve problems









Arrivals Portal Update – released 14th November 2007



Administrator Portal
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For flight mappings – IATA to ICAO 

Taking the guesswork out of mapping flights
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Key benefits of the NATS CDM Approach

• Cultural change management a way of life in NATS
• Flexible approach to Project Management
• State of the art internet platform with secure access
• Delivered as a managed service – no new systems to 

maintain
• Established relationships with CFMU for Collaborative 

Management of Flight Updates
• User defined interfaces
• Established interface for decoding ASMGCS-enabled 

airports
• Platform capable of multi-channel targeted information 

delivery to CDM Partners
– SMS text alert
– Email
– Web Application



Airport Collaborative Decision Making
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